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Las Vegas, NV  July 10 - 11, 2006

Value to Major O&M Repairs - Action Item 19 Break-out Session

Questions for stakeholders:

1) What does "adding value to major repair projects" mean to you?
In what ways can Reclamation "add value"?

2) Do you have an experience to share where an innovative method was used to add value
to a major repair project?

3) Do you have suggestions for strengthening partnering relationships for major repairs?

4) Do you have suggestions for adding value to Reclamation's project management for
completing major repair projects?  (e.g. planning, design, procurement, contract
administration, construction management, cost reduction)



5) Do you think there have been missed opportunities to add value to major repair
projects?

• Give examples
• In what areas have opportunities been missed

6) Do you have any additional suggestions for other ways Reclamation can add value to
major repair projects?

7) Other comments?

(Optional)
________________________________________________________________________
Name                                                     Organization
Phone Number                           E-mail

You can also comment at: http://www.usbr.gov/excellence
                                  e-mail:  excellence@do.usbr.gov

Or send comments to: Managing for Excellence
          Bureau of Reclamation
          PO Box 25007
          Building 67, Denver Federal Center
          Denver, Colorado  80225-0007
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